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SETTING THE SCENE
Dimitri Papalexopoulos

Chair of the Board of Directors



A LONG HISTORY IN A CYCLICAL INDUSTRY, LEADING TO A 
NEW PHASE OF TRANSFORMATION & GROWTH 
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1902
Titan Cement founded, 
Elefsina plant

1920
Started exports from 
the Elefsina plant

1990 -2011
International Expansion to 
multiregional footprint

1912
Listed on the ATHEX

1960 -1980
Expansion across Greece 
and growth of vertical 
integration

2019
P+7 fkg~{k« 5ª~¯§í« 
parent company, listed 
on Euronext & ATHEX

NEW PHASE OF TRANSFORMATION & GROWTH



A RAPIDLY CHANGING WORLD CREATES NEW OPPORTUNITIES 
BUT NECESSITATES TRANSFORMATIONAL CHANGE

TITAN Cement Group - 2023 Investor Day 6

Climate change
4 th Industrial 

revolution
New building 

methods & materials
Societal changes 

DECARBONIZE THE 
CORE BUSINESS

EMBRACE GREEN 
PRODUCTS 

HARNESS THE 
POWER OF AI

DIGITIZE 
EVERYTHING

GO BEYOND THE 
CORE BUSINESS

EVOLVE 
LEADERSHIP



WE CAN BUILD ON OUR LEADING POSITIONS IN KEY MARKETSÒ
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Cement plant Import terminal

Southeastern Europe

5 cement plants

6 ready-mix plants

21 aggregates quarries

USA

2 cement plants

3 Import terminals

82 ready-mix plants

8 aggregates quarries

Eastern 
Mediterranean

3 cement plants

6 ready-mix plants

13 aggregates quarries

Greece and 
Western Europe

3 cement plants

4 Import terminals

29 ready-mix plants

25 aggregates quarries

#2

#3

#5

#1 #1

#1 #1

#3

#2

Market share

#1

#2
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A committed core shareholder 
family focused on the long -term

Cutting edge applications 
of AI in manufacturing

A healthy culture, underpinned 
by a strong set of values 

Recognized ESG 
leadership 

Deep domain 
expertise

World -leading proprietary 
technology in fly -ash beneficiation
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Integrity Value to the 
customer

Continuous 
improvement

Learning 
organization

Delivering 
results

Sustainable 
development



STRATEGIC DIRECTIONS 
2026
Marcel Cobuz

Chair of the Group Executive Committee



Leading provider of building materials solutions 
everywhere we operate, delivering long -term 

value to our stakeholders

TITAN Cement Group - 2023 Investor Day 11



A RENEWED MANAGEMENT TEAM WITH 
GLOBAL INDUSTRY EXPERIENCE
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Alexandra Papalexopoulou 1,2

Chair of Strategy Committee

Marcel Cobuz 1,2

Chair of Group 
Executive Committee

Samir Cairae 2

Technology

Michael Colakides 1,2

Finance

Bill Zarkalis 1,2

Americas
Yanni Paniaras 1,2

Europe

Christos Panagopoulos 2

East Med

Leonidas Canellopoulos 1,2

Sustainability & Innovation

Lydia Yiannakopoulou
Communications

Jean-Philippe Benard 2

Supply Chain & Energy Development

Alexandra Eleftheriou 2

People

Antonis Kyrkos 2

Digital & Strategy

Thierry Braunecker
Commercial Transformation

Elli Argyrou
Venture Capital & Partnerships

Spyros Kamizoulis  
Investor Relations

Aris Tsikouras
Carbon Capture Project

Angelos Kalogerakos
Greece

Nikos Andreadis
Treasury

1 Board of Directors
2 Executive Committee



TITAN AT A GLANCE: IMPROVING FINANCIAL AND 
ESGPERFORMANCE
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Data as of December 31, 2022
* as of September 2023 13
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EBITDA ÷ ÁÁ¿{

Credit Rating*

S&P BB positive outlook

Fitch BB+

Leader in corporate 
transparency and 
performance on 
climate change

LEADER

Markets Served 25

Operating Sites 240

Employees High 
Engagement 
Rate

CO2 Reduction 
(vs 2020)

SBTi validated 
targets 1.5 oC 10%

5,500



ACCELERATING GROWTH OF SALES AND OVERPROPORTIONAL 
EBITDA WITH MILESTONE CAPEX PROJECTS UNDER EXECUTION
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*  LTM: Last Twelve Months
** 1H2023

1.7

2.3
2.5

2023 LTM*

19%

41% 41%

59%

48% 47%

22%
11% 13%

Growth

Maintenance & Efficiencies

Other

126 242 117

2021 2022

+9 %

GROUP SALES 
Ýs| fszzs~| ÷Þ

GROUP CAPEX
Ýs| {szzs~| ÷Þ

+32%

275

331

436

2021 2022

GROUP EBITDA
Ýs| {szzs~| ÷Þ

2023 LTM* 2023**2021 2022



MONITORING GROWTH DRIVERS IN OUR MARKETS

Mid -Term demand 
growth in our US 
and Europe cement 
and aggregate 
markets

Increasing demand 
for low -carbon 
materials and 
digital solutions in 
Developed Markets

Long -term 
fundamentals 
and cost 
competitiveness 
drive value in our 
Emerging Markets

Growth investments 
for decarbonized 
sales and 
Cementitious 
capacity in all 
markets

Infrastructure
tailwinds
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